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Speakers 

Keynote Speaker: Eric Seeger 

Law Firm Strategy and Management Consultant 
Altman Weil, Inc. 
https://www.linkedin.com/in/eseeger

Eric Seeger is a principal at Altman Weil, Inc. who works with law firms in the areas of 
strategy formation and execution, practice group planning, organizational issues and 
more.  He is the co-author of Altman Weil’s highly regarded annual industry survey, Law 
Firms in Transition. 

Eric’s prior experience includes positions as Chief Operating Officer of a regional law 
firm and Director of Strategic Planning and Practice Group Management for an AmLaw 
200 firm.   He has also worked as an independent consultant to law firms and corporate 
executives and authored numerous articles in legal industry publications. 

Eric’s full bio is available here.   Seeger Bio 



Speaker: Paul D. Meyer

President and Co-CEO 
Tecker International, LLC 
https://www.linkedin.com/in/paul-meyer-5848457

Paul Meyer is the President and Co-CEO of Tecker International, LLC, a consulting 
services firm providing strategy development and change management consulting to 
over 300 organizations including the D.C. Bar and the Science and Technology Law 
Section of the ABA. With a background in corporate life and training in the areas of 
marketing, public relations and branding, he has experience advising both for-profit and 
non-profit organizations. 

A solution-oriented strategist and gifted facilitator, Paul helps his clients restructure, 
reposition, and retool their operations for future success. He is also the co-author of the 
best-selling book on organizational strategy and governance, The Will to Govern Well: 
Knowledge, Trust, and Nimbleness. 

Paul’s full bio is available here.   Meyer Bio  

Speaker: Megan Wilroy 



Principal Consultant 
Akina, a GrowthPlay Company 
https://www.linkedin.com/in/megan-wilroy-6899173

Megan Wilroy is a Principal Consultant with Akina and works with corporations and law 
firms to achieve measurable results by transforming their business models. She has 
over 10 years of experience in legal marketing and in the legal industry. Before joining 
Akina, Megan worked in an AmLaw 50 firm and in a midsize boutique. She implemented 
successful cross-selling and marketing initiatives by teaching sales principles to 
attorneys, helping them to improve their business skills and grow their revenue. 

Megan is active in the Midwest Chapter of the Legal Marketing Association and served 
as its President in 2009. 

Megan’s full bio is available here.  Wilroy Bio 

Connie Crosby, Panelist

Owner, Crosby Group Consulting and  
Currently in charge of Knowledge & Library Services for Houser, Henry & Syron LLP 
https://www.linkedin.com/in/conniecrosby

Connie Crosby, Principal of Crosby Group Consulting (http://www.crosbygroup.ca) is a 
knowledge management consultant who specializes in strategic planning, process 
improvement, information management, records management, and library management. In a 
former life she was a law firm library manager and now works with law firms and other 
organizations to help them get organized and streamline processes. She has Yellow Belt 
certification in Legal Lean Sigma® and Project Management from the Legal Lean Sigma 
Institute, and certificates in Information Management and Records Management 
Fundamentals from the iSchool Institute at the University of Toronto in addition to an MLS 
degree from the University of Toronto. 



Connie is an author of the International Legal Technology Association’s white paper 
Knowledge Management and Enterprise Content Management: Building Blocks for 
Information Management (July/August 2015), a co-author of the 2014 IGI Global book 
Knowledge Management Practice in Organizations: The View from the Inside, and is a core 
contributor to the popular law blog Slaw.ca. Connie currently serves as President of the 
Canadian Association of Law Libraries and sits on the American Bar Association’s Knowledge 
Strategy Interest Group’s advisory board. 

Elaine Egan, Moderator 

Head of Research & Information Services - Americas 
Shearman & Sterling LLP. 
https://www.linkedin.com/in/eegan2009

Elaine M. Egan is Head of Research & Information Services – Americas for Shearman & 
Sterling.  www.shearman.com. 

Elaine is responsible for the firm’s research and information needs across the Americas 
region while further supporting the firm’s global research direction and requirements.  Elaine 
received her MLS and undergraduate degree from St. John’s University and completed a 
certificate in Organizational Behavior from New York University in 2011.  Elaine is an active 
member of LLAGNY, recently concluded her Board service as Immediate Past President 
2015-2016.  

Elaine is an editorial board member of Thomson Reuters Practice Innovations and has written 
extensively on various topics related to private law librarianship.  Elaine has been a 
moderator/speaker/panelist on topics at the forefront of knowledge management, law firm 
strategy and industry trends.   



Marlene Gebauer, Panelist

Director of Knowledge Solutions 
Greenberg Traurig 
https://www.linkedin.com/in/marlenegebauer

Marlene Gebauer is the Director of Knowledge Solutions at Greenberg Traurig 
(www.gtlaw.com).  Previously a practicing lawyer, Marlene has worked as a law librarian for 
over 15 years.  Her role revolves around knowledge management projects such as workflow 
solutions, strategic purchasing, product and service creation, competitive and business 
intelligence and proactive research services.  Marlene received her BA from Syracuse 
University, her MLIS from Rutgers, the State University of New Jersey and her JD from Case 
Western University School of Law.   

Chris Laut, Panelist 

Director of Law Libraries and Knowledge Services 
Liberty Mutual Insurance 
https://www.linkedin.com/in/chris-laut-4a45587



Chris has been a law librarian in a variety of capacities in law firms and in corporate counsel 
offices for 26 years.  In his current role, he oversees library and knowledge management for a 
law department of 2,000 personnel in 70 U.S. locations.  He designed and developed the 
knowledge management program at Liberty Mutual Insurance, and has overseen the 
functions of records management, legal research, and intranet development.  Chris obtained 
his MLIS from the University of Milwaukee Wisconsin and his MS in Print Journalism from 
Boston University.  A current board member and past president of the Association of Boston 
Law Librarians, he is the Chair of his local town board of library trustees and past member of 
the Georgetown Library Building Committee. 
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